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ICS Review 

Activity 6-7 
 
Format:  Group 
 
Timeframe: 1:00 
 
Description 
This activity provides students with an opportunity to act as the IC and delegate task to 
appropriate staff based on the ICS. 
 
Materials 

 ICS 420-1 Field Operations Guide, FIRESCOPE, current edition 

 ICS positions and mnemonics (one per group) 

 ICS card decks (shuffled, one per group) 
 
Instructions 

1. This is a closed-book exercise. 
2. When the time begins, organize your deck of cards according to the ICS organizational 

structure. 
3. Think of each major function of ICS as "suits" and place the cards in descending order of 

hierarchy. 
4. You have 15 minutes to complete this activity. 
5. Select a spokesperson for your group. 
6. Be prepared to discuss your conclusions with the class. 

 
Instructor Notes 

 Divide the class into groups. 

 Have each group select a spokesperson. 

 Distribute a deck of cards to each group. 

 Call on the groups to present their conclusions. 
 
Answer Key 

 Included 
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ICS Positions and Mnemonics 
 

Agency Representative ......................................  AREP Incident Commander, Type 5 .........................  ICT5 

Air Operations Branch Director ..........................  AOBD Incident Communications Center Manager ....  INCM 

Air Support Group Supervisor ............................  ASGS Incident Communications Technician .............  COMT 

Air Tactical Group Supervisor ............................  ATGS Interagency Resource Representative ...........  IARR 

Air Tanker/Fixed Wind Coordinator ...................  ATCO Information Officer, Type 1 .............................  IOF1 

Aircraft Base Radio Operator .............................  ABRO Information Officer, Type 2 .............................  IOF2 

Area Command Aviation Coordinator ................  ACAC Information Officer, Type 3 .............................  IOF3 

Area Commander ..............................................  ACDR Liaison Officer .................................................  LOFR 

Assistant Area Commander, Logistics ...............  ACLC Logistics Section Chief, Type 1 ......................  LSC1 

Assistant Area Commander, Plans ....................  ACPC Logistics Section Chief, Type 2 ......................  LSC2 

Base/Camp Manager .........................................  BCMG Medical Unit Leader ........................................  MEDL 

Claims Specialist................................................  CLMS Operations Branch Director ............................  OPBD 

Commissary Manager ........................................  CMSY Operations Section Chief, Type 1...................  OSC1 

Communications Unit Leader ............................  COML Operations Section Chief, Type 2...................  OSC2 

Compensation/Claims Unit Leader ....................  COMP Ordering Manager...........................................  ORDM 

Compensation-for-injury Specialist ....................  INJR Personnel Time Recorder ...............................  PTRC 

Cost Unit Leader ................................................  COST Planning Section Chief, Type 1 ......................  PSC1 

Deck Coordinator ...............................................  DECK Planning Section Chief, Type 2 ......................  PSC2 

Demobilization Unit Leader ................................  DMOB Procurement Unit Leader ...............................  PROC 

Display Processor ..............................................  DPRO Radio Operator ...............................................  RADO 

Division/Group Supervisor .................................  DIVS Receiving/Distribution Manager ......................  RCDM 

Document Unit Leader .......................................  DOCL Resources Unit Leader ...................................  RESL 

Equipment Manager ..........................................  EQPM Safety Officer ..................................................  SOF1 

Equipment Time Recorder .................................  EQTR Safety Officer ..................................................  SOF2 

Facilities Unit Leader .........................................  FACL Safety Officer ..................................................  SOF3 

Field Observer ...................................................  FOBS Security Manager............................................  SECM 

Finance/Administration Section Chief, Type 1 ...  FSC1 Service Branch Director ..................................  SVBD 

Finance/Administration Section Chief, Type 2 ...  FSC2 Situation Unit Leader ......................................  SITL 

Food Unit Leader ...............................................  FDUL Staging Area Manager ....................................  STAM 

Ground Support Unit Leader ..............................  GSUL Status/Check-in Recorder ..............................  SCKN 

Helibase Manager (4+) ......................................  HEB1 Strike Team Leader Crew ...............................  STCR 

Helibase Manager (1-3) .....................................  HEB2 Strike Team Leader Dozer .............................  STDZ 

Helicopter Coordinator .......................................  HLCO Strike Team Leader Engine ............................  STEN 

Helicopter Crewmember ....................................  HECM Strike Team Leader Tractor/Plow ...................  STPL 

Helicopter Manager ...........................................  HEMG Supply Unit Leader .........................................  SPUL 

Incident Commander, Type 1 ............................  ICT1 Support Branch Director .................................  SUBD 

Incident Commander, Type 2 ............................  ICT2 Take-off and Landing Coordinator ..................  TOLC 

Incident Commander, Type 3 ............................  ICT3 Task Force Leader..........................................  TFLD 

Incident Commander, Type 4 ............................ 
 ...........................................................................  

ICT4 Time Unit Leader ............................................  TIME 
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ICS Review Answer Key (Is this an answer key???) 
 

IC 

 SOF 

 LOFR, AREP 

 IOF 

OSC / STAM PSC LSC FSC 

OPBD AOBD  SUBD SVBD  

DIVS ATGS ASGS RESL SPUL COML TIME 

 STL  ATCO  HEB2  SCKN  ORDM  INCM  PTRC 

 TFLD  HLCO  HSM SITL  RCDM MEDL  EQTR 

 SRES    DPRO  TEQS  FEMT  CMSY 

   FOBS FACL  RRMG PROC 

  DOCL  SECM FDUL COMP 

  DMOB  BMG   CLMS 

  TSPC  CMG  COST 

   GSUL   

    EQMP   

    EQTR   

    MECH   

      

  

COMMAND STAFF GENERAL STAFF 

BRANCH DIRECTORS UNIT LEADERS 
 


